
You need a name, 
everyone submit a name 

and then vote on it! 

Decide on time limits. 
Maybe 10 minutes for 
brainstorming and 10 

minutes for deciding on 
solutions.  

Only one problem each 
meeting. Sometimes other 

problems surface when 
trying to solve those, write 
them down for upcoming 

meetings.

Everyone gives input. 
Go around the group in 

roundtable style and 
everyone has something 

to say.

All ideas are valid and 
good ideas. Consider 

everything with kindness 
and openness. 

Agree on a solution or 
multiple solutions. If you 

determine there are multiple 
solutions, rank them in order 
of how you plan to implement 

them.

Plan your topic for the 
next meeting before 

adjourning.
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