Got an_gnimal problem
le‘l's ﬁowc a\r"l’ .’1'7 Anirmal

Where does this particular challenge
fall?

What was
done last time
this
occurred?
Bring your
findings to a
team
meeting.

Track your trust
account and
work to rebuild
for 1 week then
revisit behavior Call the
veterinarian
immediately and

find a way to notify a manager
make the bx

easier to
performand
discuss in team
meeting

Try togeta
picture of video
of the issue to
take to curatorial
team, or a
second opinion,
make a note in
the records and
decide as a team
how to proceed

What was
done last
time this
occurred?
Bring your Take concerns
findings to and records of
EREI change to team
meeting meeting to
work on building and discuss A
confidence in an next steps
area where
those influences
aren't present
for 1week

In addition to following this
Continue flow chart ask yourself the

. complete a
to monitor P

consistency f0||0Wing questions:

audit and discuss

in team meeting 1) Is this the hill | want to die
on? s this a battle worth
fighting? Is it as big of a deal as
it feels like it is right now?
Sobackto 2) Can | bring multiple

teamand putin and re-work

N . . 5
meeting notes to the behavior SO|UtlonS When I brlng thlS Up.

discuss plan of focusing on Are they reasonable
action, you are dP"'[Ea"Y )
now the owner arllsdtrl ution solutions?
positive o
of the process to experiences )
ensure it's Make a list of
completed. ossible

Email curator

additions and
bring to team
meeting

Bring list of ways
toincrease
positive
association with
the behavior and
bring to team

meeting Continue develop goal weigh and plan
to monitor for diet change/monitoring




